Club Health Assessment for District 331 B through April 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
127031 Saroma 03/11/2016 Newly 20 20 0 20 100.00% 0 0 P,S,T,M N/R $1000.00
Chartered
Clubs more than two years old
24803 ABASHIRI 08/05/1962 Active 53 8 2 6 12.77% 49 2 0 ™ 0 $1480.00
29237 ABASHIRI KATSURA 04/30/1974 Active 45 12 1 11 32.35% 34 36 0 P,S,T.M 0 $370.00
32898 AIBETSU 10/29/1976 Active 30 2 0 2 7.14% 28 0 PST 4
41268 ASAHICHO 04/05/1982 Active 9 0 1 -1 -10.00% 10 3 0 ST 1
24809 ASAHIKAWA 02/24/1958 Active 58 14 4 10 20.83% 52 3 0 PST 0 $1600.00
24810 ASAHIKAWA CHUO 11/28/1959 Active 32 4 3 1 3.23% 34 22 0 P,S,T.M 2 $1480.00
110481 ASAHIKAWA CRYSTAL 03/02/2011 Active 22 0 0 0 0.00% 26 0 P,S,T 4
24808 ASAHIKAWA HEIWA 11/26/1963 Active 44 2 0 2 4.76% 43 0 P,ST,M 0 $3860.00
24811 ASAHIKAWA HIGASHI 07/30/1963 Active 53 1 1 0 0.00% 54 4 0 P,STM 1 $11620.00
30296 ASAHIKAWA HOKUTO 02/18/1975 Active 14 0 1 1 -6.67% 16 16 0 P,S,T.M 1 $1240.00
86098 ASAHIKAWA NADESHIKO 04/06/2005 Active 24 8 0 8 50.00% 16 0 P,S,T.M 0 $1360.00
50000 ASAHIKAWA NANAKAMADO 11/29/1989 Active 27 1 0 1 3.85% 27 0 PST 1 $2520.00
24812 ASAHIKAWA TAISETSU 06/17/1961 Active 32 2 1 1 3.23% 31 3 0 P,STM 4 $640.00
24815 BIEI 06/27/1963 Active 14 0 0 0 0.00% 14 0 P.M 0
34152 BIFUKA 06/23/1977 Active 21 2 1 1 5.00% 20 33 0 P, T 0
24816 BIHORO 02/17/1963 Active 54 11 4 7 14.89% 49 14 0 0 $3080.00
24822 ENBETSU 11/04/1964 Active 21 0 1 1 -4.55% 21 4 0 5 PS,T 0
24823 ENGARU 12/10/1973 Active 35 3 2 1 2.94% 34 3 0 P,T 3 $2000.00
24826 ESASHI OKHOTSK L C 06/25/1963 Active 26 0 1 -1 -3.70% 26 4 0 P,S,T.M 2
24829 FURANO 03/04/1962 Active 82 7 8 -1 -1.20% 84 12 0 S, T.M 0 $1640.00
24832 HABORO 11/18/1962 Active 50 11 1 10 25.00% 42 40 0 P,S,T 0 $400.00
24838 HAMATONBETSU 02/20/1970 Active 12 1 0 1 9.09% 11 0 PS,T 0
35115 HIGASHIKAWA 02/20/1978 Active 45 0 2 -2 -4.26% 48 8 0 P,S,T.M 0 $1000.00
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24841 HONBETSU 11/13/1960 Active 38 0 3 3 7.32% 41 22 0 P,T 0 $700.00
40080 HORONOBE 06/23/1981 Active 21 7 3 4 23.53% 22 2 0 P,S,T 4
24848 KAMIFURANO 05/17/1964 Active 29 0 1 -1 -3.33% 30 1 0 P,S,T.M 6
24846 KAMIKAWA 04/26/1970 Active 15 0 3 -3 -16.67% 20 30 0 P,S,T.M 0
24849 KAMISHIHORO 04/28/1970 Active 17 1 1 0 0.00% 17 2 0 P 0
36173 KENBUCHI 10/09/1978 Active 23 0 2 2 -8.00% 25 12 0 P,S,T.M 0 $1230.00
24854 KITAMI 05/25/1962 Active 37 4 2 2 5.71% 35 4 0 P,S,T.M 0 $720.00
24853 KITAMI CHUO 04/04/1964 Active 42 1 3 -2 -4.55% 33 33 0 ST 1 $1310.00
33913 KITAMI SHIRAKABA 05/18/1977 Active 81 28 3 25 44.64% 55 18 0 P,S,T.M 2 $1225.00
24862 KUNNEPPU 04/24/1966 Active 29 8 1 7 31.82% 22 4 0 PST 5
24857 KUSHIRO 08/26/1957 Active 40 1 1 0 0.00% 43 3 0 P,S,T.M 2 $520.00
24863 KUSHIRO MINATO 11/23/1968 Active 55 4 5 -1 -1.79% 57 17 0 ST 1 $2740.00
31715 KUSHIRO NUSAMAI 02/18/1976 Active 73 2 8 6 -7.59% 85 7 0 P,S,T.M 0 $8900.00
49466 KUSHIRO SHITSUGEN 04/28/1989 Active 23 0 0 0 0.00% 25 0 2 P.S,T 0
107216 KUSHIRO YUYAKE 01/08/2010 Active 40 7 0 7 21.21% 33 0 P,S,T 2
24864 MAKUBETSU 04/05/1970 Active 19 3 0 3 18.75% 19 0 S,TM 0 $380.00
24865 MASHIKE 04/18/1965 Active 24 4 0 4 20.00% 20 0 PS,T 3
24867 MEMANBETSU 11/19/1967 Active 19 1 0 1 5.56% 18 0 PS,T 0
33393 MEMURO 02/23/1977 Active 34 2 1 1 3.03% 33 6 0 P,S,T 4
40343 MONBETSU OKHOTSK 08/28/1981 Active 24 0 1 1 -4.00% 27 24 0 P,S,T.M 0 $480.00
24877 NAKASATSUNAI 12/11/1965 Active 27 0 2 2 -6.90% 27 9 0 s 1 $440.00
48458 NAKASHIBETSU 04/14/1988 Active 28 3 3 0 0.00% 29 3 0 PS,T 1 $1000.00
24879 NAYORO 04/26/1962 Active 60 2 2 0 0.00% 62 8 0 P,S,T.M 6 $2490.00
35268 NAYORO CHUO 03/21/1978 Active 40 3 0 3 8.11% 39 0 P,S,T.M 0 $250.00
24880 NEMURO 06/03/1962 Active 43 1 1 0 0.00% 43 53 0 PS,T 4
24885 OBIHIRO 10/21/1958 Active 41 3 4 1 -2.38% 43 11 0 P,S,T.M 4 $3600.00
24886 OBIHIRO CHUO 06/19/1961 Active 37 5 1 4 12.12% 33 54 0 S 0 $1500.00
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24887 OBIHIRO HEIGEN 12/08/1963 Active 36 3 1 2 5.88% 35 36 0 P,ST,M 4 $700.00
24888 OBIHIRO KASHIWA 02/23/1972 Active 62 2 1 1 1.64% 63 40 0 P,S,T.M 2 $8820.00
78571 OBIHIRO SAKURA 03/26/2004 Active 9 0 0 0 0.00% 9 0 P 0
41631 OBIHIRO SUZURAN 06/28/1982 Active 28 3 1 2 7.69% 28 3 0 P,S,TM 0 $560.00
24890 OKETO 04/03/1964 Active 21 4 1 3 16.67% 18 4 0 PS,T 1
24896 OTOFUKE 08/21/1962 Active 48 3 3 0 0.00% 49 15 0 P,S,T,M 1 $470.00
36781 PIPPU 03/19/1979 Active 17 0 0 0 0.00% 19 0 P,S,T 0
24897 RAUSU 10/26/1966 Active 24 1 1 0 0.00% 26 9 0 P,S, T 4
38390 RUBESHIBE 04/29/1980 Active 50 0 0 0 0.00% 50 0 P,ST,M 0 $2950.00
24899 RUMOI 02/25/1960 Active 33 3 3 0 0.00% 32 26 0 P,S,T,M 0 $540.00
24900 RUMOI MINATO 12/07/1963 Active 62 6 3 3 5.08% 60 1 0 P,S,T 0 $2890.00
32138 SARABETSU 04/26/1976 Active 29 7 3 4 16.00% 25 5 0 2 P.S,T 3 $290.00
46362 SARUFUTSU 06/06/1986 Active 25 0 0 0 0.00% 25 0 PS,T 1
24916 SHIBECHA 02/21/1965 Active 30 0 0 0 0.00% 33 0 PS,T 0
24912 SHIBETSU 08/04/1962 Active 45 4 4 0 0.00% 45 10 0 P,S,T.M 0 $840.00
24918 SHIHORO 10/30/1965 Cancelled(6*) 0 0 15 15 -100.00% 15 15 1 None 5
24903 SHIKAOI 07/24/1966 Active 19 0 2 2 -9.52% 20 4 0 PS,T 3
24915 SHINTOKU 08/10/1963 Active 21 1 0 1 5.00% 22 0 P,S,T.M 2
24913 SHIRANUKA 12/16/1960 Active 13 0 2 2 -13.33% 16 38 0 P,S,T.M 0 $1000.00
61253 SHIRATAKI 11/09/1998 Active 22 0 0 0 0.00% 22 0 P,T.M 0 $4375.00
24922 TAIKI 03/28/1964 Active 36 5 3 2 5.88% 35 28 0 P,ST,M 2 $350.00
42500 TAKASU 03/17/1983 Active 13 0 2 2 -13.33% 15 3 0 PS,T 5
59952 TANNO 09/03/1997 Active 19 4 0 4 26.67% 15 0 T 4
24925 TOKACHI IKEDAL C 06/20/1962 Active 12 1 0 1 9.09% 11 0 P,S,T.M 1
41269 TOKACHISHIMIZU 04/01/1982 Active 38 1 2 -1 -2.56% 40 2 0 P,S 1 $500.00
24933 TOKORO 03/31/1968 Active 29 6 1 5 20.83% 25 2 0 P.STM 2 $1450.00
24927 TOMA 12/06/1970 Active 18 1 2 1 -5.26% 20 27 0 P,T 2 $1370.00
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24934 TOYOKORO 11/24/1968 Active 31 5 0 5 19.23% 27 0 P, T.M 8 $620.00
24929 TSUBETSU 09/15/1963 Active 33 2 3 1 -2.94% 34 20 0 P.T 1 $340.00
24935 URAHORO 06/27/1963 Active 19 0 0 0 0.00% 18 0 P,S,T 4
40081 UTANOBORI 06/23/1981 Active 23 1 0 1 4.55% 13 0 S, T 4
24939 WAKKANAI 04/01/1962 Active 42 2 4 2 -4.55% 48 3 0 P.T 8 $997.22
56038 WAKKANAI HOKUTO 08/10/1994 Active 82 7 2 5 6.49% 79 12 0 P,S,T,M 0 $3000.00
28071 WASSAMU 02/25/1974 Active 16 0 1 -1 -5.88% 17 8 0 P,S,T 3
33914 YUBETSU 05/18/1977 Active 18 0 0 0 0.00% 18 0 P.S 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
24805 AKAN 03/27/1966 Cancelled(6%) 06/30/2015
24813 ASHORO 08/24/1969 Cancelled(6*) 08/31/2014
24898 RIKUBETSU 06/27/1963 Cancelled(6*) 12/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
85 1 1 0 2,805 271 145 126 4.70% 2,732 33 22% 0% 0% 0% 0 0% 1 196 15 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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